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One of the issues that the shipping industry is faced with is creating a higher level of voyage
management, which allows not only safety and economy, but also reduces the burden on the
environment. In addition, there is also a call for the development of a total "Supply Chain
Management" that aims at the optimization of cargo handling and receiving schedule, arrival times
and cargo handling schedules to reduce demurrage, and also the optimization of logistics
warehousing operations as well.

In order to achieve the "Best Yield," the optimization of safety, economy and environmental issues,
operations based in Visibility, Transparency and Mutual Trust are absolutely imperative.

One of the purposes of this seminar is to aim for these goals, through sharing these issues with
the entire shipping industry, propagating the groundwork for a global agreement, and finally
developing it as a global standard.

In order to acheive this, Weathernews will work with the industry to create the necessary services.

Visibility and Transparency is the best policy
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Keynote Speech

Some Practical Aspects of Performance - Slow Steaming

Mr. Jonathan Young
Cargill Ocean Transportation




2314 September

24th September

Agenda

Registration Hotel lobby

Welcome Drinks and Buffet The Sky Bar

The Wren room

Opening and Registration

Opening Remarks
Con Carey, WNI Director 11

Live video connection to Weathernews’ Global Center
Hiroyoshi Ishibashi, Founder and Representative Managing Director

Key Note Speech
Some Practical Aspects of Performance - Slow Steaming
Jonathan Young, Cargill Ocean Transportation

Tea Break

European Shipping Industry's Needs and Wants
Antonio Brizzo, WNI Director

An Overview of Total Fleet Management Service (TFMS)
Mitsuhiro Ogata, Voyage Planning Service Group Leader

Eco Routeing and FOC Auditing
Satoru Ueno, Voyage Auditing Team Leader

Buffet Lunch

Case Study: Eco Routeing and FOC Auditing
Con Carey, WNI Director
Scott Middleton, Voyage Planning Service Group

Tea Break

Open Discussion
All Attendees

Closing Remarks
Con Carey, WNI Director
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